
What is this course about?
This module examines three dimensions of educational 
leadership, taking cognisance of the experience of 
leaders in schools and their interpretation of education 
policy and how this impacts on leadership practice.

Participants will explore the possibilities and 
limitations of acting upon policy, individually and 
collectively. For example, analysing and deconstructing 
the metrics used to judge school performance and 
how this is translated into organisational policy and 
practice?   

Content
Participants will analyse the implications of three 
interrelated aspects in support of their own personal 
and organisational challenges as leaders in complex 
and ambiguous organisations undergoing continuous 
radical change.

• Power - the nature and distribution of power, 
influence and trust in public service, the use and 
misuse of power and the dilemmas associated with 
the exercise of power. 

• Politics - the practice of politics, particularly by 
national and local community leaders in education, 
but also taking account of organisational politics 
as they impact on the development of schools. 
Including the relationship between new forms of 
accountability in particular educational contexts: 
Such as Progress 8, Pupil Premium

• Policy - the creation, development, deconstruction 
and implementation of policy. Participants will 
understand, analyse, influence, change and build 
best practice. Participants will draw on their own 
experience, consult with fellow professionals and 
local community representatives to gain strategic 
and operational insights into effective policy for 
effective practice.

Assessment
Participants will be expected to complete written 
assignments and a presentation. Please note that this 
course can be accredited or non-accredited depending 
on individual needs and progression. If participants 
choose the accredited option they can gain 30 
Masters level credits. 

Who is it aimed at?
Teachers, leaders and professionals working within an 
educational setting.

Delivery
This module will employ lectures and seminars to 
explore ideas in discussion with students. Students will 
be encouraged to present their own ideas informally 
and formally through discussion, presentations and 
essays.

Progression
Participants may undertake further 30 Credit Masters 
level CPD modules or may progress onto a full MA 
Leading for Educational Advantage.

Contact
For further information or to register, please contact:
The CPD Team
Liverpool Hope University, Hope Park,
Liverpool L16 9JD.

Tel: 0151 291 3834/3061
Email: cpd@hope.ac.uk 
www.hope.ac.uk/cpd/educationcpd/

Module Facts:  
POWER, POLITICS AND POLICY IN 
EDUCATIONAL LEADERSHIP


